The National President’s Vision Tour Committee presents:

     VISION

  IN ACTION

…a guide for Studio Vision Tour Committees. 

                                              President’s Message

Dear member of the Moo Duk Kwan,

I hope this letter finds you and your family in the best of health and spirits.

We had a very successful 2005 MWM and the Ko Dan Ja Shim Sa in early January in Ramona, California.  It was a pleasure for me to share this event with many of the current and future leaders of the Moo Duk Kwan during this event.

We are in a new period of Moo Do development and we must each be a leader in this important initiative.

The Vision Tour has helped me strengthen my Moo Do identity as a Moo Duk Kwan practitioner and I hope it did the same for you as well.

I am excited about actively participating in our Vision in Action and being able to achieve our ultimate goal of “Strengthening the Foundation.”

The National President Vision Tour Committee (NPVTC) has prepared the enclosed packet of information and materials to support the active participation of your students and their families in our Vision in Action efforts.  

We are the foundation.  “Strengthening the Foundation” is our goal, thus creating the future by honoring our past.  This is the time for our values to be made visible, and for our art to grow.

As always, thank you for your support of the Moo Duk Kwan.

Soo Bahk!

In Moo Duk Kwan,

HC Hwang

President
                                         Welcome
On behalf of my fellow committee members I would like to welcome you, personally, to Vision in Action.  May this be the beginning of a long and valuable relationship.  Over the coming months and years we may meet in person, and it is my hope that what begins here will make that meeting even more enjoyable and rewarding.  Please know that it is the purpose of the National Committee to offer this material, as well as the new website, in support of the establishment and maintenance of your Studio Vision Tour Committee.

Many of you have experienced Kwan Jang Nim’s Vision Tour presentation.  Many of you are actively involved in your studio’s Vision in Action efforts, and know that Kwan Jang Nim has placed the future of the Art in the hands of its students.  He has provided us with the challenge, and the tools.  The question remains, how do we Strengthen the Foundation; how can we make the Art visible to others and grow?  To answer these questions it may be beneficial if we backed up a bit in order to examine Kwan Jang Nim’s Vision, what it can mean to us, and how we may best go forward in support of each other’s efforts.  This entire packet, the accompanying Vision Tour Committee website, and the National and Studio Vision Tour Committees may in fact be best understood in the light of providing answers to these two questions.

As a special consideration we have an outstanding opportunity available to us with the coming induction of Kwan Jang Nim into the Black Belt Magazine Hall of Fame as Man of the Year.  He will receive this honor in late July, and be featured in the October issue of the magazine (available in August, 2005).  As you read through the following material please consider how this event, this demonstration of the Value of our Art recognized and expressed through the honoring of our President, may be utilized to make the Art visible within your community.  We have included a page expressly dedicated to How to Contact the Media with worthy ideas.  Having our President so honored is a powerful attraction for local media, and we encourage linking this event to your own Action efforts.  This is an excellent opportunity for local Vision in Action.

Again, we welcome studio owners, existing committee members, and new members to Vision in Action.  For established committees, we hope this material provides additional  clarity and valuable ideas; for schools ready to start their Vision Tour organization, we trust having this information available for your new chairman and supporting members will assist with the exciting and rewarding task of starting your own committee.

Sincerely and in Moo Duk Kwan,

Stanley Odle

Chairman, National President’s Vision Tour Committee
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Vision in Action

Section One:

Goals, Method, and Organization

                                         The Vision

Goals

The goal of the President’s Vision is to Strengthen the Foundation of Soo Bahk Do/Moo Duk Kwan.  This may be taken as having the membership actively support the growth of the art.  The five elements of the Moo Do are the tools we have been given with the acceptance of this gift, and challenge.  Using the tools in creative, responsive, ways to make the Art locally visible is Vision in Action.  The concept of national and local Vision Committees is the vehicle for unifying our efforts and mutual supporting as we place the Vision in Action.  And the measure for success is but one thing: Growth.

President’s Vision Tour Committee Concept

The Vision is clear.  The question of Action remains. The value of the Art has been created and maintained, often through peril, and remains for us to use, and to give.  How do we make the gift visible for others to see, understand, and accept?  How, in fact, do we grow?   

Kwan Jang Nim has expressed his desire to see committees established at the studio level and charged with the responsibility of creating activities that show the Moo Do way.  The National President’s Vision Tour Committee (NPVTC) has been created for the express purpose of assisting in the creation, coordination, and maintenance of the studio committees.
Local PVTC’s are created through the permission and support of the studio owner.  The committee is responsible for the creation and implementation of ideas designed to make the Art visible within the local community.  In this effort they will be supported by their National counterpart.  The criteria for membership may be seen as centering about ability and commitment.  Any student, parent, or relative is a possible chairman or member; again: ability and motivation are the principle qualifications.  In support of your efforts, please note the page entitled “How to Start your Studio President’s Vision Tour Committee” included with this material.   

A central concept here is that of “Visibility.”  When we speak of making the Art visible, we mean making the values visible.  Our Moo Do values make us unique in the martial arts community.  The value of our name, our lineage, and our placing of art before merchandising set us apart.  These ethics are difficult to speak of, but easy to demonstrate.  Studio PVTC create events in their communities that show aspects of the Moo Do.  This packet includes many suggestions of how others have accomplished this task.  More information will be coming via the mail and on the website.  Through these efforts students become more knowledgeable of their art, demonstrate their values, and become a positive influence in their community. 

The effect of Vision is Action efforts can be dramatically increased with media coverage.  Events can be planned that raise funds, provide learning and camaraderie, demonstrate value, and have qualities attractive to the media (please see Generating Media Interest page).  People are attracted by what they need, and seeing the Moo Do values, on a regular basis, is the key to Vision in Action. 

The National Committee is here to support you. We are working to provide continuity throughout the Federation, and to provide you with ideas that have worked.  We welcome and want to share your ideas and questions (please see Communication Page).  We look to offer this support on an on-going basis, as well as to provide national recognition for successful Vision in Action programs. 

Local committees should also remember that our principle measure of success is strengthening the foundation through membership growth consistent with the five Moo Do elements.  We have been asked to participate in realizing a 10% growth in national membership by the end of 2005, and possibly annually thereafter.  This amounts to five people for a studio of 50, and if what we have is worth what we say it is, then this should be easy.  Growth of the Art is not only a desirable goal, it is life itself.  So, let us participate together through these materials (see Logo Contest too), the website, and with the Explanation of the Art tri-folds we are creating.  Create your committee and register with the National Committee.  Have fun, and be prepared for success.       

Please see the efforts suggested above as methods for Strengthening our Foundation.  Through accepting this mission we learn more of the Moo Do aspect of our Art, and how to share it with others.  We become stronger through the realization that to give something to others, we must first understand, then live, what it is we wish to give away.  

National Committee History 

The members of the National Committee were select by Kwan Jang Nim during his recent Vision Tour.  His purpose was to gather people together, regardless of rank, and charge them with supporting the creation of studios on the local level; his goal was to have a PVTC in every studio.

There are currently four members on the National Committee (please see Committee Members page) who together represent some years of experience within the Federation.  In working in support of the Vision, we have heard from practitioners across the country, and have done our best to listen.  This is a beginning, and we are here to see it through to a perfect end.

Organization 
As a brief overview of how we function please consider:

· With the support of your Studio owner and with this material, form your committee. 

· Register with the National Committee.

· Create, Participate, Grow.

· Tell us about it; tell others (website, direct communication with your representative).

· Expect more from us.

· Be active, be bold, have fun, see it through.

                                                Communications

The success of Kwan Jang Nim’s Vision is dependent on our individual and group actions.  It is equally important that we share our actions and information with each other.  To paraphrase, we are at our best when helping each other.  This mutual communication will ensure that our Vision in Action will bring ideas to each other, and bring new students to every dojang in the country.  The National President’s Vision Tour Committee has a number of ways to encourage and support this communication.

The main communication tool will be an interactive President’s Vision Tour Page on the national website, www.soobahkdo.com.  This site is currently under construction and should be up and running very soon.  This site will be the place to go for President’s Vision Tour activities, information and updates.  You will be able to upload your ideas and information for others to see and it will function as an important resource for you to download forms and information and also to contact members of the National Committee and other local dojang committee volunteers.  More details on this website will be coming soon.

In addition to the webpage, each region has a national committee member representative who is available for questions, suggestions, and support.  Sa Bom Larry Greenberg, lgreenberg@soobahkdo.com, is assigned to regions 1, 2, 3, 4, and 10.  Sa Bom Joyce Tredeau, jtredeau@soobahkdo.com, is the representative for regions 5, 6, 7, 8, and 9.  You may contact them at anytime.  Please take a moment now to email them to officially register your committee members to ensure that you don’t miss out on any important supplies or information. The NPVTC Chairman, Mr. Stan Odle, sodle@soobahkdo.com, Catharine Minichino, cminichino@soobahkdo.com, the communications representative, can be contacted as well. 

The National President’s Vision Tour Committee members also plan on keeping in contact through articles in The Connection and messages posted on the cyberdojang and the Regional email lists.  If you are not subscribed to either of these email lists, we strongly encourage you to join.

The cyberdojang membership is open to all Federation practitioners and their families.  To subscribe, send an email to cyberdojang-subscribe@yahoogroups.com or use the link provided on the “Communications Center” page of the Federation website, which is located in the “Members” tab.  

Currently, with the exception of regions 1, 4, and 10, membership to the regional email lists is limited to Dans only; however, we anticipate all the regional lists will soon be opening membership to Gups. You can subscribe to your region’s list by using the appropriate link located in the “Communication Center” of the national website or by sending a direct email request to the following address with the “X” replaced by the correct number for your region: RegionXSBD-subscribe@yahoogroups.com.

One additional plan through which we will support communication and our connection with each other is the selection of Regional PVTC Chairmen.  These individuals will assist Sa Boms Greenberg and Tredeau by acting as liaisons for their particular region.  These volunteers can be Gups, parents, Dans, or family members.  The only requirement is the desire and dedication to make a difference.  If anyone is interested in serving as the Chairman for their region, please contact Sa Bom Minichino at cminichino@soobahkdo.com.  We on the National Committee are excited about the days ahead, and look forward to serving you.  

        National President’s Vision Tour Committee Members

Il Gup Stanley Odle, Channel Town Soo Bahk Do, Region 10

NPVT Committee Chairman

Mr. Odle has trained for four years under Sa Bom Nim Curt McCauley.  He is 59 years-old, married with three children, and is a graduate of the University of Southern California with post-graduate studies at Western Washington University.  He served in the Army as an Armor Officer from 1966-1972 and has worked as a family and child counselor, independent documentary film writer and producer for The Discovery Channel, PBS, and National Soviet Television.  Mr. Odle is currently a screenwriter and teaches screenwriting at the college level.  He is fond of the natural environment and raises prairie dogs, game fish, and wolves. 

Sa Bom Nim Catharine Minichino, Connecticut Moo Duk Kwan and Fitness, Region 1

NPVT Committee member and Communication Coordinator

Sa Bom Nim Catharine Minichino is an O Dan who began Soo Bahk Do training in 1979 in Connecticut under Master Charles Ferraro.  She tested for Sa Dan in November of 1995, at which time her instructor withdrew his schools from the Federation.  Left without an instructor, but wanting to continue both her Moo Duk Kwan training and her lineage with the Founder, she was honored to be accepted as a student under the guidance of Kwan Jang Nim H.C. Hwang.  Soon after, along with Sa Bom Nim Jay Amico, she started a part-time dojang to create a home for Master Ferraro’s other students who wanted to remain in the Moo Duk Kwan.  SBN Minichino’s husband and two children hold the rank of E Dan.  In 1997 she began as Editor of the Federation’s National Newsletter and in 2004 served as the Region 1 representative to the Board of Directors.

Sa Bom Nim Larry Greenberg, Bay State Soo Bahk Do, Region 1.

NPVT Committee member and contact person for Regions 1, 2, 3, 4, 10

Sa Bom Nim Greenberg is an O Dan and has been studying Soo Bahk Do since 1982.  He trains and teaches at Bay State Soo Bahk Do in Massachusetts, and is a graduate of Danvers High School and the Navy Conservatory of Music.  He served in the Army from 1966-1969 and was in Vietnam from 1968-1969.  SBN Greenberg has been a member of the musicians, leather workers, and mechanical/steel worker’s unions, and is a former Vice President for E. U. Wurlitzer Inc. of Boston.  He is currently the 21-year owner of N. E. Speaker, Inc., a retail professional audio/lighting store, and continues a 43-year career as a professional musician.


Sa Bom Nim Joyce Tredeau, Lake Superior Soo Bahk Do Academy, 

Region 5.

NPVT Committee member and contact person for Regions 5, 6, 7, 8, 9 

Sa Bom Nim Joyce Tredeau has trained for 18 years and will be testing for O Dan in Korea in September, 2005.  She is married with three children.  SBN Tredeau is a Licensed Occupational Therapist with special interest in working with special-needs students through Soo Bahk Do Moo Duk Kwan.  She has been the owner of Lake Superior Soo Bahk Do Academy since 1992 and Editor of the Region 5 Newsletter for the past seven years.  SBN Tredeau has written nationally published articles on the use of martial arts in occupational therapy with special needs populations.

                                   A Summary Thought 
The following pages offer support with Starting Your Local Committee, the essential aspect of the Role of Media Coverage, creation of a NPVTC Logo, and many examples of Vision in Action efforts gathered from throughout the Federation.  These are but a few of the growing number of projects created by students who have been given permission—and by this we mean the encouragement and active support of their instructors—to go forward and Strengthen our Foundation.  Please, join in.       

Vision in Action

Section Two:

Starting your Committee, Vision in Action Examples, Supporting Studio Growth

Vision in Action

Sa Bom Nim Joyce Tredeau, Lake Superior Soo Bahk Do Academy, 

Region 5.

Starting Your Studio President’s Vision Tour Committee

Synopsis:  Kwan Jang Nim’s wish is for the Art to grow, and he is entrusting this essential task to the students of the Art.  It is up to us to see the values of Soo Bahk Do/Moo Duk Kwan made visible to the community so new members can see the value, and come to it.  Studio Vision Tour Committees, supported by the National Vision Tour Committee, are a way for this to happen.  

                          U. S. Soo Bahk Do Moo Duk Kwan Federation, Inc.

                                National Presidents Vision Tour Committee  

             Establishing a Presidents Vision Tour Committee at the Studio Level
The phrase “know, show, tell” has been used to help Soo Bahk Do studios in the development and reporting of Presidents Vision Tour Committee activities.  This packet contains three parts: Background (know), Process (show) and Reporting and Support (tell).

Background  Grandmaster H.C. Hwang began the Presidents Vision Tour (PVT) in 2003 to connect with the membership and share his vision of the future of Soo Bahk Do Moo Duk Kwan.  After helping members to understand the history, value and uniqueness of the art, the Grandmaster challenged the membership to strengthen the foundation of the art for generations to come.  As this PVT concept continued to develop in 2004, and now into 2005 and beyond, each studio is directed to establish a PVT Committee.  

The primary purpose of the PVTC is to assist the Studio with ways to increase the visibility of the art in the local community: to show the Moo Do Values in Action. With the Value of the Art made visible, we will see the Art grow.  The “Studio” is not only the chief instructor or owner, but the students and their family members too. SBD/MDK can grow and thrive for generations if action is taken now.  Our first challenge is to increase U.S. Soo Bahk Do Moo Duk Kwan membership by 10% in the year 2005.

Process  The text ‘Strategies for Active Citizenship” by Kateri M. Drexler and Gwen Garcelon is recommended to help “guide our efforts of strengthening our foundation and realizing a future filled with Vision in Action,” according to Grandmaster Hwang.  With consideration of this text (page references below) and examples from successful PVTCs already in place, you may form your own studio committee and move forward with  Vision in Action.

1. Invite Participation  Recruit internally motivated Dan members, Gup members, and      

     family members to become part of the studio PVTC.  Internal motivation is “the desire 

     to perform an activity simply for the pleasure and satisfaction that accompany the 

     activity”(p. 8)..  Youth, teens and adults all have their perceptions and ideas that can 

     aid in the creative process.  While many Dan members are already strong leaders, it is 

     essential to keep in mind that the Gup members are the future of the studio and should 

     be given an opportunity to develop.  Establish a workable number and balance of 

     individuals who are supportive of the Moo Do values to become the PVTC.  The 

     criterion is not rank, but talent and motivation.

2. Schedule a Meeting and Meet  Pages 150-152 of “Strategies for Active Citizenship” clearly present meeting structure and leader and participant responsibilities. A leader of the PVTC can be appointed or can emerge through the group process.  Perhaps the chief instructor or studio owner can unite the group initially by providing support and guidance regarding the purpose of the PVTC.  He/she can stress the Moo Do and that the PVTC is a creative body to assist the studio and, therefore, the art, in visibility and development. A secretary for the meeting will be invaluable in recording the history and action that the PVTC and studio are making.  Look for the motivated person.

3. Set Goals in the Meeting  To “translate values and motivation into goals”(p. 10), the PVTC can set initial collective goals, both short term and long term.  A short-term goal might be to establish a practical meeting schedule.  This can be accomplished in the first meeting.   (At first, the PVTC may have to meet as often as weekly or bi-weekly).  A long-term goal might be to write a short PVTC Mission Statement, as some established committees have so meaningfully done, or to set up a brainstorming session or studio survey to gather ideas on increasing the visibility of SBD.  Guidelines for attainable goals are that they should be: written, realistic, challenging, measurable and specific, adaptable, time-sensitive, congruous and positive (p. 13, 14). Suggestions for dealing with several goals at once include: stay focused, have at least one simple goal and one difficult goal at any given time, have at least one short-term goal and one long-term goal at any given time, be flexible, and look for ways to combine goals and tasks (p.12). Remember, we are seeking to make our Values Visible.  
4. Identify Tasks and Set a Course of Action  Members of the PVTC will feel effective and be effective if they have follow-up tasks to perform.  Perhaps a studio identifies a need such as “we have difficulty recruiting and/or retaining adult students.” Or, you may identify an interesting project from the samples included with this packet.  Using critical thinking, the group can proceed step by step through the elements: define the need, gather accurate information, interpret the information, develop possible solutions, evaluate the possible solutions and choose the best one, and evaluate success (p.8).  If group members have an understanding of their problem-solving style and strengths and weaknesses, this will guide what sub-tasks are best suited to which individuals of the group (p. 18-23).
5. Allow the PVTC to Develop as a Team  A team is a coordinated group of individuals organized to work together to achieve a specific, common goal (p. 142).  The PVTC team will go through natural stages in order to be productive (p.146).  Characteristics of an effective team include: The team has developed well-defined, elevating goals; team members have clearly defined roles and responsibilities; team members share leadership; team members prioritize collaboration and partnership; disorder is considered a source of creativity; team members are competent; the team applies standards of excellence; team members give one another useful feedback (p. 147-149).
6. “Always Finish What You Start”  The PVTC will flow with creative and productive 

energy over time if the chief instructor/studio owner supports their efforts and if the studio gives the PVTC recognition for their efforts.  Like a beginning SBD student, a new PVTC will have a strong initial burst of energy, with many meetings and activities.  As time goes by and initial tasks are accomplished, new recommendations can be made to the chief instructor/studio owner and these plans can move forward.  The PVTC can assist in evaluating their effectiveness and setting new goals as they mature as a most valuable aspect of the Art. The National PVTC has been created to serve the local committees, and remains available to support all steps of the process. 

Reporting and Support  As a means to measure progress towards the 2005 goal of increasing Federation membership by 10%,  to share ideas and to keep the energy of the President’s Vision Tour alive, each PVTC is asked to report and share its activities.  In 2005, a high-energy year of the PVTC and Celebration of the 60th Anniversary of the Moo Duk Kwan, more frequent communication will be beneficial.  The procedure is as follows:

· Regions 1, 2, 3, 4, and 10 PVTC designee submit short, monthly summaries of PVTC activities including idea, execution, and outcome to Larry Greenberg Sa Bom at lgreenberg@soobahkdo.com
· Regions 5, 6, 7, 8, and 9 PVTC designee submit short, monthly summaries of PVTC activities including idea, execution, and outcome to Joyce Tredeau Sa Bom at jtredeau@soobahkdo.com
These National PVTC contact persons are a source of support for the local PVTC and can be contacted at any time with questions or comments.

In summary, we are all called to Action as practitioners and family members of Soo Bahk Do Moo Duk Kwan to assure that this unique, top-quality martial art will remain vibrant for generations to come.  This is the Vision of Grandmaster H.C. Hwang.  Our energy is “Vision in Action!”  The studio PVTC is a creative support system for the studio.  All members of the studio can be involved in visibility activities and events.  

Thank you for your Action. Soo Bahk!

Sa Bom Nim Joyce Tredeau, 3/05

Resource:  Strategies for Active Citizenship/Kateri M. Drexler, Gwen Garcelon..  ISBN 0-13-117295-6.  Copyright 2005, Pearson Education, Inc.
Vision in Action

Il Gup Stanley Odle, Channel Town Soo Bahk Do; Region 10

Generating Media Interest
Synopsis:  Media exposure through television, radio, and newsprint, is a highly effective way to bring visibility and growth to Soo Bahk Do.  People must first become aware of the art if they are to create a place in their lives for its benefits.  Media communication can show the value through the people who practice the art.  But there are some rules to consider. 

Growth means new members, and people need to first see and understand what makes the art unique and of such personal value, if they are to become new members.  There exist many forms of communication of value, and utilizing media coverage of these events allows this communication to reach vastly larger numbers of potential students.  Here are some guidelines that may prove useful when approaching the media.

Media sources are not interested in providing free advertising.  Many people think that because they find something interesting or valuable, the papers will follow suite and hop at the chance to print their story.  This position sets the person up for disappointment and may sour them on pursuing future contact with the papers.  What the media wants are stories that have community relevance.  Papers are willing, and even anxious, to print stories that their distribution enjoys…articles that interest their readers.  It is imperative that stories dealing with the art be structured to expose their relevance to those who will be receiving the message.  It is not enough to say this or that student promoted, or won, or did something; but rather to tie this in with the values they received through their achievement.  This makes value visible, and is what attracts the media…as well as the reader.

Consider approaching the media after first creating a communication plan.  Periodic mentioning of occasional events specific to Soo Bahk Do is, as mentioned above, most often not enough.  If your Vision Committee is creating events, think of what you may choose in light of how it may be seen by your local newspapers as stories of interest.  What will appeal to them?  This does not mean that your events are limited by the communication factor, but rather you are afforded the opportunity to reach more people with your efforts; you make the value visible thereby allowing people to come to the art.    

Community service events work well, as do fund-raisers supporting certain local and regional groups.  If you wish to use promotions and placement at Regional and National Soo Bahk Do events, come to the papers with a storyline suggestion they may not see on their own.  An example of this is offered below.  Use the words, “Soo Bahk Do”and describe what it is; avoid the term “Karate.”  We are so much more than that, and “Karate” has fixed associations in the people’s minds.  Also, be aware that the communication of value is an on-going project.  People are busy, and do not jump at their first awareness of the art.  It takes repeated contact with the value for it to finally turn their heads.  Plan for the long haul and you won’t be disappointed if you see little result from your first efforts.  Create events on perhaps a monthly basis, and contact the media in advance with the event and how this may impact the community.  And, as with training, stick with it.   

But, be prepared for success.  Have your schools clean and the students prepared to explain what value the art holds for them.  Have contact materials ready and available.  Be prepared to help those attracted to take the sometimes frightening step into something so new and challenging.  You do not want to go to the effort of bringing people to your door and then have no way to bring them inside.  (Note: In support of this aspect of growth the National Vision Committee is preparing a tri-fold explaining the values of the art.  This will soon be available to all studios.)  Finally, this entire process produces additional benefits.  Students learn to understand and express the values they find in the art.  They cooperate with their brothers and sisters toward a common goal, while they are gaining knowledge.  And, they are accepting the gift of Kwan Jang Nim to make this a member’s organization.     

As an example of the above, six of our students, ranging in age from nine to sixty-three, placed in the recent 2004 National Tournament.  We contacted the local newspaper, one that serves five towns, with a story idea.  Rather than what might amount to a few lines acknowledging our achievements, we presented the editor with the idea of framing the story to address what the students gained from this experience.  What brought a boy of nine and men of twenty-eight and fifty-nine, a girl of twelve and women of twenty-eight and sixty-three, to San Diego to face the pressure of competition?  What values did these diverse people hold, and share?  And, what are the values the community may find in such a story?  The editor replied that this was a major piece, made an appointment with his photographer, and asked what time next Tuesday would be best… 

We prepared for this important meeting by gathering the six students in our changing room and discussing what each of us found in the art.  We practiced expressing this to each other.  We considered what the community, people who knew nothing of Soo Bahk Do, needed to hear.  We did not want to tell them too much, too soon.  When the reporter and photographer arrived we gave individual interviews, and together covered the information we felt necessary to offer a first look at the value our art has to offer.  The result struck us all numb.  On the front page on the following Tuesday’s paper was one of our Cho Dans performing a jumping, spinning kick along with a reference to the special story inside.  The story, located in the Community (rather than Sports) Section, featured four color pictures of drills, forms, and the six students with their trophies.  This covered two pages of the paper.  However the most striking aspects were the interviews. The pictures attracted the eye and put faces to the people, but in the stories lay the message.  In the stories was our dressing room preparation, our execution during the photography, and our message of personal value of the art.  

The story was read by many, many people; people who are now ready for our next communication.

Respectfully submitted by Stanley Odle

Vision in Action

Sa Bom Nim Joyce Tredeau, Lake Superior Soo Bahk Do Academy, 

Region 5

Public Service Announcements

Synopsis:  Public Service Announcements allow local studios to sponsor  

messages of community interest and place the name of the art before the public.
U.S. Soo Bahk Do Moo Duk Kwan Federation, Inc. 

National President's Vision Tour Commitee 

Public Service Announcements 

As a community and service-minded organization, the SBD/MDK studio can consider financial support of a public service announcement (PSA) to meet Mission 2000 and Vision in Action objectives. The studio is making an important message to the public possible, and in exchange there is usually mention of the sponsor, which increases visibility of SBD/MDK. A suggested process follows: 

1. Contact radio and/or television stations  Often, they will actually contact the studio, stating that a PSA for child safety, preventing drunk driving, etc. is being formulated, and a sponsor is needed. The station will usually have airtime options and financial options, such as 4 mentions in 2 days in a certain time slot for $169. This cost is often tax-deductible. 

2. Follow through with script proofs, contracts, payment timeline. 

3. Consider a training coupon or promotion for those who heard your studio name on the PSA and told you that they heard about the studio on the radio, television, etc. 

4. Share your experiences with other SBD/MDK studios through newsletters, websites, the Cyberdojang, and especially the Vision Tour Website. 

By supporting messages formulated by law enforcement agencies, community organizations, etc, the studio and the art also makes a connection with that agency, either directly or indirectly. This networking can be beneficial for building and maintaining positive relationships within the community, while having the name of the art before the public on an on-going basis.

Submitted by J. Tredeau 

Vision in Action
Sa Bom Nim Larry Greenberg, Bay State Soo Bahk Do, Region 1

Curriculum Enrichment in Local Schools

Synopsis:
There are many ways to bring the values of Soo Bahk Do to local schools.  With creative thinking, we can share what we have through both established and new programs.

                              Curriculum Enrichment in Schools

An on-going connection with the academic community in your area can reap rich rewards for your studio.  Here at Bay State Soo Bahk Do in Middleton Massachusetts we have had a good deal of success with programs in the local public schools.  An example is the Horizon Program that is run after normal school hours. The Horizon Program is an educational enrichment project funded entirely by parents or a group such as the Parent/Teacher Organization. This program consists of subjects not covered in the school curriculum.  It covers many areas ranging from sports to reading, music and much more.  The school sanctions, but does not run, these courses.  Your area probably has such a program, though it may be under a different name. Check for any similar efforts in your area, find out what they may be interested in that our Art can support, and go forward.  Of course, self-defense comes to mind, but also consider other aspects of value such as Asian Culture studies, personal philosophy, and cooperation with others.  With a creative mind you will find there is much Soo Bahk Do students have to offer to others.

We run a short course every year as part of the Horizon project. This gives us exposure we would not ordinarily receive, and also offers financial compensation as the schools actually pay you to provide the instruction.  Another example of connecting is attending a Parent/Teacher Organization New Family Welcoming Night.  Recently Harwood SBN (my instructor, Region 1 Regional Examiner and Yuk Dan owner of Bay State Soo Bahk Do) gave a talk on Korean culture to a class that was studying oriental culture. He was able to interject SBD culture into this presentation and found many students to be interested in the Art.  

The thrust of any program in your area may be quite different due to the nature of your local academic climate.  However, the basic requirements will more than likely remain the same.  It is most important to acquire and cultivate a connection (relationship) with key figures in the academic environment.  This can be done in many ways, but is a little difficult if you don’t know anyone in the school system.  One way to gain the attention and trust of the school district would be to volunteer your services for a school project.  This does not necessarily need to be SBD related.  However, someone in your studio will most likely have a contact within the District.   In my experience the most viable connection is a parent of one of your existing students.  Many times the parents 

have a connection with people in the school, especially the moms.  You can use this to gain entry.  Preparing a letter of introduction ahead of time is a very good idea. If you do not have a formal introduction to the school person start the letter with a phrase such as, 

“Dear Educational Professional” etc.  But try to address your letter to a specific person, and be certain you inform them of your desire to help with programs like the ones presented above.  Do your own homework and find out first what program exist, and then discuss with your fellow students how you may contribute to them.  Then, approach the schools.  The following is a short list of possible candidates, most of which we have approached with some success.

· Public schools.

· Private schools.

· Schools of higher learning (college, university, etc).

· Boy Scouts and Girl Scouts.

· Organizations related to the schools and community.

· Parent/Teacher Organization.

· Other “connections” within the educational system.

· Spectator participation at demos.

· Alternative gym requirement in some school systems.

· High school spring internship.

· Self-defense class--especially for children in schools as a public service.

· Local facilities for troubled youth (Parole Board, Juvenile Detention, Community programs for at-risk children…) 

This is only the tip of the iceberg, so to speak. If you look, you will find many ways to make the Art visible.  And through the President’s Vision Tour Committee website and periodic mailings you can now share these with the other studios throughout the Federation. 

Respectfully in MOO DUK KWAN

Larry Greenberg

Vision in Action
Sa Bom Nim Catharine Minichino, Connecticut Moo Duk Kwan and Fitness, Region 1

Connecting with Local Elementary Schools—Asian Studies

Synopsis:  Local elementary schools offer a particularly attentive and receptive audience for Soo Bahk Do related efforts.  There is more to the art than demonstrations.  

                                           Connecting with Local Elementary Schools


We thank Sa Bom James Harwood of Massachusetts (Region 1) and Sa Bom J.C. Cox of Texas (Region 6) for sharing similar great ideas for bringing Moo Duk Kwan Values into school classrooms, which encouraged students to study Soo Bahk Do.

For example, Sa Bom Cox did a demonstration for 300 5th graders during a local school’s week long study of Asia.  The school was so impressed that they invited him back to teach a clinic.  With the help of six of his Dan members, he was able to give a brief introduction of Soo Bahk Do to all 300 students after which he handed out the Federation Membership tri-fold.  


He was asked to visit again and this time to lecture on the history of martial arts and Soo Bahk Do.  As a result of these classes, eight of the 5th-graders and three parents enrolled in Sa Bom Cox’s dojang, Gladewater Soo Bahk Do, and hundreds of others were introduced to the Moo Duk Kwan.  Sa Bom Cox is scheduled to teach the same class next year.


Sa Bom Harwood taught a class of 4th graders about Soo Bahk Do as it related in time to China’s Han Dynasty.  He included a discussion of family and proper conduct.  He also had the students (and teachers!) practice Moo Pahl Dan Khum to relate Soo Bahk Do to health.  The presentation went so well, Sa Bom Nim Harwood was asked to visit a third grade class that was studying “rights, respect, and responsibility.”  


These presentations introduced Soo Bahk Do Moo Duk Kwan into the minds of the students, teachers, and parents, and also provided valuable recognition for Sa Bom Harwood and Bay State Soo Bahk Do.  


This type of connection with the school system can work regardless of your dojang’s location or size.  It costs only time and is very easy to do.  Because Soo Bahk Do Moo Duk Kwan is so adaptable, it can be offered to the teachers as a supplement to classes in history, health, sociology, geography, civics, physical education, etc.  

Here’s how to get started:   

1.  Make contact with the teachers at a local elementary school to let them know you are available to come in and talk to the children in their classes about Soo Bahk Do Moo Duk Kwan and how it relates to their studies.  You can also offer to do a short demonstration.  The teachers are always looking for exciting ways to stimulate interest in the subject matter, and the children love to have visitors.
a. You can make direct contact with a teacher you know personally.

b. You can ask your school-aged dojang students and their parents to talk to the teachers at their local elementary schools to ask if their classes will be studying Korea, China, or Asia, or if there are opportunities to get involved in a health or physical education class.

c. If you have school-age children of your own, you can contact their teachers directly. 

d. You can send a brief letter to the school principal.   We have included a sample letter as well as some testimonials.

e. You can speak with a school PTA representative.

2. Do a bit of simple research to prepare your presentation and gear it toward the children’s ages and the subject matter.  Be prepared to show how your participation will enrich the presentation.
3. Contact the teacher to make an appointment to come in and do a presentation.
    Sample Letter

Dear (Community Educator),


Please allow us to take a minute of your time to introduce ourselves.  We are a locally established martial arts school that is dedicated to the improvement of the young members of our community.  We have been a part of the (your town) community for (__) years teaching the discipline of Soo Bahk Do Moo Duk Kwan, a Korean art of self-defense.  In addition to promoting good health of mind and body, our art prides itself in the training of future leaders through character development.  As educators, we believe that encouraging children to develop a strong foundation of discipline, self-esteem, respect, confidence, and responsibility will ensure the best of these future leaders.  

We would like to continue working toward these goals in association with the school system by offering you an opportunity to have us come to your classroom and share our martial art with your students.  Because our presentation can be personally designed to complement your current subject material, it can offer you a unique method to support the learning process.  You’ll find that our presentation is appropriate for studies in Asian Geography, Asian History, Art, Civics, Ethics, Physical Education, Philosophy, and Health.  The program will last approximately one hour and will consist of both methodology as well as “hands-on” practice.

In the past, we have successfully completed similar programs at (name of schools).  We have included testimonials for your review.  For more information or to schedule an appointment for this unique learning opportunity for your students, please contact (your name) at (Your address and telephone).

Thank You,

(Your name)
Sample Testimonials 

“For several years, I have invited Master Harwood into my school to teach my classes

about the martial arts.  He always captures the students’ attention, regardless of grade level.  His classes teach technique while emphasizing good body health, discipline and respect.  His demonstrations are exciting for the students to watch.  It is a valuable, high quality program!”









Sharon Burns








            Grade 4 teacher








            McKeown School 

“As a third grade classroom teacher, and as a twenty-first century educator, it is paramount that the self-esteem of my students is bolstered, and the message is conveyed to my students that what they are learning is valuable not only to them as children, but will continue to be valuable when they are adults.

To motivate the children and enhance their enthusiasm, the students are involved as participants in many learning activities that focus on their self-images.  One interesting and unconventional method of accomplishing this goal required the assistance of an individual who has volunteered to work with my students for years.

Master James Harwood is this truly caring person who has demonstrated Soo Bahk Do techniques to my classes at the Centerville Elementary School in Beverly, Massachusetts.  He is an extremely innovative educator who attempts to instill in these youngsters the importance of “the three Rs” by leading them in many martial arts routines utilizing a disciplined approach.  These very important “Rs” refer to rights, respect, and responsibility.”

Master Harwood is very confident in his methods as he holds the students spellbound when sharing his lessons.  His approach to all children is one of consideration and patience.  His presence demands respect from the participants.  The children soon realize that strength and focus could be positive allies in their attempts to feel good about themselves, and therefore, help others.

Master Harwood should feel pride in knowing that he has made a positive impact in the lives of many children.  This is evident as the students later reflect on the valuable lessons they have gleaned from his unselfish efforts to improve not only their lives, but also the lives of others around them.

                                                                                   Christine Sarantopoulos








Grade Three Classroom Teacher








Centerville Elementary School








Beverly, Massachusetts
Vision in Action
Sa Bom Nim Catharine Minichino, Connecticut Moo Duk Kwan and Fitness, Region 1

Encouraging Student and Parent Involvement Through a “Story Hour”

Synopsis:  Sharing personal experiences with your fellow students can be a rewarding and stimulating experience.  Students come to understand the Moo Do values and are better prepared to pass them on to others.

       Encouraging Student and Parent Involvement Through a “Story Hour”


Kyo Sa Alexandra Lalieu from New York, Upstate Karate of Mountaindale, Region 2, offered this fun and successful way to educate students and their families, which inspired them to participate in strengthening their dojang and their Art.  


Through the “Story Hour” experience, everyone gains a deeper appreciation of how valuable Soo Bahk Do Moo Duk Kwan is, and the subsequent pride and enthusiasm they feel motivates them to take action to help share the value with others.  This is also a good time to discuss the President’s Vision Tour Committee concept and ask for volunteers.


Upon Kyo Sa Lalieu’s return from her first Ko Dan Ja Shim Sa this January, the students at her small dojang were excited to hear all about it.  She decided to hold a dedicated “Story Hour.”  Along with her personal shim sa tales, she shared Kwan Jang Nim Hwang Kee's story (from the History of the Moo Duk Kwan book) and Sa Bom Nim Jang’s “Our Identity” article (published in the spring issue of The Connection).  She also explained the Five Moo Do Values (History, Tradition, Discipline/Respect, Philosophy, and Technique) and what makes our Art unique.  


 


After the presentation, Kyo Sa Lalieu asked each student and parent to write a short, one-paragraph testimonial about how the Art is helping to make them or their child the person they want to be (i.e., more disciplined, more patient, etc.)  They also agreed to take dojang flyers with them regularly to distribute and hang them in places they go to during the course of their travels.  Everyone understood that the purpose of promoting the Art and enrolling new students is to improve human relationships and the quality of human life in a positive way through sharing the Moo Do experience.



Kyo Sa Lalieu tailored her Story Hour around her return from the Ko Dan Ja Shim Sa, but there are many other events around which you can frame a Story Hour or special class or activity for your dojang:  

· Your dojang’s anniversary 

· Promotion ceremony.

· Your return from a regional or national event.

· The United States Federation Anniversary Day (June 28).

· Moo Duk Kwan Anniversary Day (Nov. 9).

· Relate it to announcements and discussion of the upcoming Nationals in Florida, or the 60th Anniversary in Korea.

· You can hold Story Hour classes that focus on one of the 5 Moo Do Values.  

· You can ask senior students to do a presentation.

Other ways your students and parents can help promote the Art:

     * Distribute business cards or referral cards.

     * Place bumper stickers or window stickers on their cars.

     * Arrange demonstrations with other groups with which they are affiliated.

     * Set up a presentation in their child’s school.

Vision in Action
Channel Town Soo Bahk Do; Region 10

Creating a College Level Training Program
Synopsis:  Local and Regional community colleges and universities are excellent avenues for the creation and long-term implementation of martial arts programs.  These offer the high-credibility and exposure of the institution, provide an easily recognized location for teaching, and assist with further exposure within the public school system.

Many local community colleges have programs and classes established to be responsive to the needs of a specific region.  We contacted the Business and Resource Center of Skagit Valley College and presented them with the idea of offering an “Introduction to the Martial Arts” program (this name was selected to best describe the nature of the class).  The course was to be a full quarter long and approximate the curriculum normally associated with a beginning class.  Students were taught by two Cho Dans under the direct supervision of two Master instructors.  The curriculum was prepared in advance with the support of parent dojang.  The goal was to bring the students to the point of being able to pass their initial white-belt test.  Students were then encouraged to join a local school and to become a member of the Federation.  The college classes were supported by visits from dojang practitioners, assistance with training, and attendance during testing.  Following is an accounting from one of the instructors.  

                                    Community College Program


Although books may be written on all the efforts taking place throughout the country and worldwide within our art, I have the opportunity to invite you to visit your family here in the Northwest.  Scott Lovett and I, Gary Olguin, are Cho Dans from Channel Town Soo Bahk Do.  We were given the opportunity to teach an “Introduction to Martial Arts” kids program at the local community college in Mount Vernon, Washington, just over a year ago.  This program emerged due to the efforts of a senior red belt who, leading by example, connected with our local college.  We were taught, refined, encouraged and inspired by three masters from Channel Town, and overseen as a satellite school by Sa Bom Nim Curt McCauley.  Masters Hume and Boday were always there and still are if we need them, which ensures we not only have models, but support.  Our school started with only three home-schooled kids from the same family, and we tested with Channel Town until our enrollment grew too large.  We share weekly class themes and areas of training with our instructor so Sa Bom Nim McCauley could visit us and be on the same page.

Our enrollment has grown from three students a year ago to 19 students at the beginning of winter quarter, 2004.  From the start we had limited space so we didn’t advertise; but the students did!  After expanding the course from one hour, twice a week to two hours, twice a week, the college has offered us a larger training area.  This helps since a lot of the parents have begun training with their children.  This spring quarter the class was listed on 3000 college fliers distributed to all of the elementary schools in the Mount Vernon area.  We are preparing our own flyer offering the benefits of the art to accompany the next one from college.  We want the teachers to make a point to mention the class to their students.  Our class has one student who benefited especially.  He went from a special school for disturbed children, misbehaving at daycare and at home, to attending a public school, helping his daycare supervisor, and evening using “Sir” and  “Ma’am” at home.  This story, on a flier, along with a message directed to the students, will be magical.  

With the college program we hope to develop a strong enough foundation so that we can open our own school.  The college classes may then be used as a beginner’s course, and we can direct students to the nearest dojang if they choose to continue in the art.  This program also allows our local dojangs the opportunity to provide training for Jo Kyo candidates.


When we began, neither of us had the time, money, or know-how to start, run, or make this kind of program successful.  Scott worked a full-time job and I worked two jobs; neither of us had time for much more than our personal training.  We were 27 years-old without substantial credit for renting a building, and insecure about the responsibilities that encompassed the job of running a dojang.  Up until this point we hoped to teach one day, but thought it was so far off.  There was so much to learn, especially in our art, that it never occurred to us that this kind of possibility existed.  It took awhile to see that we were limiting ourselves, and blind to the help around us.  We hope our extended Soo Bahk Do family doesn’t limit themselves, and realizes they also have this type of support available.

Vision in Action
Master Nance Boday/Kyo So Bob Johnson; Region 10

Self-Defense Programs

Synopsis:  Self-defense instruction is an excellent vehicle for Vision in Action.  Along with receiving practical training, potential new students are exposed to the values of the Art.  Classes are easy to format and may be offered to a variety of people in various locations.

                               Self Defense Programs

Program preparation

We were working with the Business Resource Center of Skagit Valley College in Mount Vernon, Washington, in 2003 and assisting in the creation of a successful “Kids Karate” Program.  Because of our involvement with this well-respected program, we were approached in October 2004 and asked to create and teach a self-defense program for the general public.  The paragraph below was used to describe the course.

THERE IS A NEED

There is a need for all people to become more educated about responding to assault and to search out appropriate means for self-protection.  Education is freedom. The more knowledge we gain, the more options and choices we have based on that knowledge.   The more we know about violence, its victim, the attacker, our own personal physical limits and capabilities, the more we can respond with self-confidence.

Planning

Our first thought was to make this a joint adventure by offering the class in a format taught by two instructors; a male and female.  We have taught classes together over the years and feel very comfortable working together.

Marketing and advertising issues were completely covered by the Business Resource Center (Community Education Department) of the College allowing us to focus on building a program curriculum.  If this program is to be conducted for a particular group, you can ask the group to inform and encourage participation through their normal distribution channels.  

Gathering Our Resources

· *16-18 years experience in Soo Bahk Do.

· Experience from working, training, and teaching together.

· Instruction with half-day self-defense workshops.

· Additional reference materials from clinics, seminars, summer camps, other instructors, other styles of martial arts, videos, internet, personal teaching and life experiences of applying these materials.

Designing the Course Outline

The course consists of a one-hour session, once a week for 11 weeks.  We discussed what to cover and the order of presentation.  Basically we wanted to provide students with the confidence and techniques necessary to deal with attack in a variety of situations.  Some of the subjects we cover include: 

· Awareness.

· Communication, breathing, posture.

· Target Area.

· Weapons.

· Application.

· Evasion.

· Review (each time from previous class, with  add-on training)

· Street awareness.

· Rape attempts.

· Advanced technique.

· Final review, application, and “take out!” (a full dress rehearsal) 

With any type of short or long-term self-defense teaching we try to remember to present more than technique and application, but Moo Duk Kwan values as well.  We attempt to show the philosophy behind the technique, and remain ready to talk to those who want to know more about Soo Bahk Do.  It was contacting the college with the idea of offering an introductory course two years ago that led to the creation of this class.  We see this as an example of action philosophy.

Nance Boday/Robert Johnson

11 Mar. 2005

Vision in Action

Channel Town Soo Bahk Do; Region 10

Christmas Wreath Sales

Synopsis: Christmas wreaths are sold to the community and given as gifts by Channel Town Students.  The benefits include exposure of the Art to the community, cooperative work among students, social interaction during the holidays, and operating funds for the Channel Town Karate Club. 

This project has been on-going for three years and has proven to be a positive experience for all who participate.  Each fall students are asked to place their yearly order for wreaths.  Everyone is expected to commit to selling six or more items, but each chooses what they can in fact do--some order more; some less.  As all orders constitute a commitment by the student, only pre-sold wreaths are ordered; there is no unsold merchandise.  When the wreaths become available in late November/early December, they are picked up from the manufacturer and delivered to the do jang.  Each student picks up what they have ordered and pays their bill (or can pay later, if they have yet to collect the funds).  

A limited number of wreath options are offered; typically two styles and two sizes, with prices ranging through the $22.00 to $28.00 dollar range.  Many students give or sell these to relatives and friends.  Some offer them as gifts from their businesses.  Others sell them door to door, explaining Soo Bahk Do as they do so.  Our school’s club typically experiences a profit of well over a thousand dollars through this project, with much of it coming from sources other than the student-body.  

People and companies who make wreaths can easily be determined within a local area.  This project is easy, fun, and offers excellent community exposure and student camaraderie.  It also allows for considerable income for the Vision Committee, which may be used to support other Visibility events.

Vision in Action

Channel Town Soo Bahk Do; Region 10

Adopt a Highway Program

Synopsis:  Virtually every state has an “Adopt a Highway” program soliciting volunteers for cleaning roadsides.  High-visibility signs are posted acknowledging the groups responsible for a particular stretch of roadway.

Adopt a Highway programs exist nationwide and enlist any volunteer groups for the cleaning of state roadways.  Typically a group contracts for two years to maintain both sides of a 2-4 mile stretch of road.  Cleaning is recommended on the average of once every one or two months.  States requiring safety helmets and vests usually will provide these items, along with traffic control equipment, safety equipment, safety training, litter bags, and disposal of filled bags.  Gloves, stout shoes, and work clothing is recommended.  Safety is of paramount importance and, in Washington State at least, you must be 15 years-old to participate.  A sign is posted acknowledging the group responsible for that section or highway.

The Vision in Action benefits of participation in this program are outstanding.  If you select a particularly well-traveled section of roadway you can count on having the Soo Bahk Do name visible on a daily basis to thousands of community residents.  It also offers testimony to the nature of the service aspect of the art.  When supported by other Visibility projects, this active presentation allows increasing familiarity with our name.  Students also gain from working together to further the goals of Vision in Action.

To find out more about the program you may:

1) Conduct a Google (or other) search by entering your state’s name 

      followed by “Adopt a Highway.”  Ex.  Georgia Adopt a Highway.

      Here you will find out all you need to know to continue.

2) Contact your State Department of Transportation for regional contact information.

3) Visit www.wsdot.wa.gov/biz/adoptahwy for a sample state   

      program.

Vision in Action

Channel Town Soo Bahk Do; Region 10

Holiday Mall Greeter

Synopsis:  Local Malls often have, or may be open to the idea of, greeters at the main entrances.  Students/parents/friends share shifts, welcome shoppers, and promote the values of the Art.

Vision Committee representatives may contact the manager/marketing manager of local shopping malls and inquire as to the possibility of providing greeters during the Christmas Holiday season.  The stress is upon community service with students acting to welcome shoppers.  Our local mall asked that each greeter wear a red bow tie.  We were given permission to also wear name tags identifying us as members of Soo Bahk Do/Moo Duk Kwan, and to discuss the values of the art with shoppers and hand out contact information (the National tri-fold, which is under development, will work well for this purpose).  

Student may work in two-hour shifts through the month of December.  Meetings are scheduled early-on at the dojang to discuss and standardize the presentation of the value of the art.  This affords learning among the students as well as experiencing the benefits of working together towards the common goal of making the Art Visible.  Placing the name of the Art before thousands of people, showing the Art in action, and allowing interested parties the opportunity to learn about and be drawn to the Art is a worthwhile experience for all participants.

As a bonus, the Mall offered us $500.00 for our time.  They considered this as a contribution to our school for the services rendered.  It is a plan that works well for all.

Other Mall projects may include gift-wrapping.  This event provides much in the way of benefits as describes above.  In any case, get to the managers early, stressing community service, as these possibilities tend to become filled as much as a year ahead of time.  Also, consider working with other schools in the same area.  This only enhances the benefits of cooperative service and exposure of the Art.

Vision in Action
Sa Bom Nim Joyce Tredeau, Lake Superior Soo Bahk Do Academy, 

Region 5.

Vision in Action Through Fundraising

Synopsis:  Fundraising events, either for established charities and groups, or for studio projects, may easily be structured to show Moo Do values in action.  The community can see what the art is through the actions of the students.  Media coverage is an important aspect with all Visibility efforts.

                          U.S. Soo Bahk Do Moo Duk Kwan Federation, Inc. 

                                 National President’s Vision Tour Committee 

                                                        Fundraising 

As part of the Mission 2000 objectives and in harmony with the Moo Do values, U.S. Soo Bahk Do Moo Duk Kwan members are encouraged to improve human relations and reach out to those in need. Studio President's Vision Tour Committees may wish to consider how their studio may make Moo Do values visible to their community through supporting local charities, community groups, or perhaps national organizations.  This paper suggests a process for SBD/MDK involvement in such fundraising. 

1. Identify Target Charity  In considering an organization, examine established fundraising programs, the organization’s mission statement, and the congruence of the organization’s philosophy with SBD/MDK philosophy.

For instance, St. Jude Children’s Research Hospital has an established program for martial arts fundraising events and guides the studio through each step, with time lines and written materials provided upon request. This charity benefits young people with catastrophic illnesses, regardless of their ability to pay. There are some martial arts business publications that sponsor martial arts fundraising, but these might well be avoided, as these sponsors may have a philosophy that is in conflict with the SBD/MDK. The studio level President's Vision Tour Committee can gather suggestions of a charity from the studio membership. 

2. Develop a Proposal  Document what the objective of the event is, and all event details.

3. Contact Target Charity  Make a contact and explain what the proposal is. For example, a studio might contact the local American Red Cross and explain that it would like to propose a Kickathon for Tsunami relief. Give as many details as possible, with a proposed time line.  For example: Our studio would like to hold a kickathon, held at the local shopping mall, where passersby could make contributions to the Red Cross. The event would be in one month and the mall has given permission for the group to hold the event. A press release would be issued with information about the upcoming event, a Red Cross representative could be available, Red Cross literature and posters would be displayed, etc. Funds would be contributed directly to the Red Cross, etc. 

4. Invite Studio Member Participation  A large number of studio members and families involved in the event demonstrates the SBD/MDK Action Philosophy and makes the community involvement of the SBD visible. 

5. Invite Media  Consider an invitation to a local television station, newspaper, community leaders. The media may or may not be able to attend, but they certainly can't if they are not invited!  Stress the community service aspect of the event to the Media.  (See the accompanying paper on Generating Media Interest.

6. Hold Event  Every aspect of the organization and follow-through of the event should be like SBD/MDK training: disciplined and respectful. Any organization that deals with the SBD/MDK studio should be left with an extremely favorable impression of the studio and the art. We, the members, represent the art. 

7. Congratulate and Recognize Participants  Publicly and privately thank all those who made the event possible. 

8. Learn From Each Event  Take note of any "sticking points" in organization or follow-through, so that each event the studio holds is more efficient and successful. 

9. Share Your Event Results  Share with fellow studios through newsletters, websites, the Cyberdojang, and especially the Vision Tour website. 

Through the Action philosophy of the SBD/MDK, many organizations and individuals can experience the warmth and respect of the SBD/MDK and perhaps become a member of the art themselves. 

Submitted by J. Tredeau 


Vision in Action

Federation Membership

Testimonials of Vision Committee Activities

From: travis.guinn@cebridge.net (SBN Travis Guinn, Soo Bahk Do/Moo Duk Kwan of      

Tomball, Tomball TX, Region 6)

To: cminichino@soobahkdo.com 

Sent: Tuesday, March 22, 2005 8:32 AM 

Subject: PVTC E-mail update 

Minichino Sa Bom Nim-Good morning ma'am and hope all is well with you. 

This is Travis Guinn from Tomball, Texas and I am responding to a copy of an e-mail that you sent out regarding the progression of our local dojang committees.  I apologize for not sending this earlier, but I just got a copy of it from a student at my instructor's school.  Anyway, just wanted to let you know that we have had a committee established since Kwan Jang Nim's second vision tour.  We have four people on the committee and since the beginning of the year have almost doubled our enrollment with ideas from the committee.  We have held free self-defense clinics for parents and friends of students; gotten our name in the local newspaper for our results at nationals; going to hold a free self-defense clinic for a local boy scout troop; advertising on the local "take-home" folders at the elementary school for the 2005-2006 school year; formed a "Master's task list" to keep me updated of new ideas and to make sure I follow up on them; and one project we're working on now is raising money to take a few students to Korea for the 60th!! Hopefully this is what you were looking for as far as input and I look forward to receiving the packet with more tools.  Thanks for your help!!

Travis Guinn

From: mctm91660@aol.com (Mr. Mark McTaggart, Central SBD, Clifton IL, Region 5)

To: cminichino@soobahkdo.com 

Sent: Thursday, March 17, 2005 12:00 AM 

Subject: NPVTC 

Sa Bom Nim Minichino, 

I hope this letter finds you in good health and spirits. 

I have a small studio (26 members), The parents and students as one have started to take an active part in the vision of Kwan Jang Nim. After our Regional Championships last weekend, the students and a few parents have been looking at doing demo's for the schools their children attend, having the Boy Scout and Cub Scout troop come in for a class night designed for them, put our results from the Championship in 3 local papers, and also setting up a demo for the local “Fun Days” here in Clifton, IL.. The town we live in is about 1400 people, the surrounding farm communities within 10 mile has approx.. 5000 people; word of mouth here travels quick, whether good or bad. So far it has been positive.  People here are slow to start but very loyal once they can trust what you are doing. There are area "Fun Days" that I/we at Central Soo Bahk Do are going to get into with a demo this year. Sa Bom Nim Lemner (my Instructor) has been a great help with suggestions and support for these ideas. 

Ma'am I hope this helps give you and Kwan Jang Nim an idea of what kind of plans I/we have for the studio here in Clifton for this year, and hopefully beyond. 

Yours in the Moo Duk Kwan, 

Mark A. McTaggart (40662)

From: captainsoobahk@yahoo.com (SBN David Tenedorio, SBD Karate Institute of South Miami, Miami FL, Region 4)

To: cyberdojang@yahoogroups.com
Sent: Wednesday, March 09, 2005 6L44 PM

Subject: [Soo Bahk] Asian Festival

Greetings everyone, 


I hope all is well and that you are in health & good spirits.  Keeping in the sprit of Moo Do and making Soo Bahk Do a more recognized name, students of Soo Bahk Do Karate Institute of South Miami participated in the yearly Asian arts & culture festival at the
Miami Dade Fruit & Spice park (just 6 miles from my studio) last weekend.  The purpose of this festival is to bring out the Asian community and educate the general public about the many Asian cultures.  There were many booths open.  Some sold antiquities, others
traditional cuisine and some like us were educational booths.  Our students put on demonstrations and educated the public about the traditional Korean Art of Soo Bahk Do Moo Duk Kwan.  The odd thing was that other than a Muay Thai school and Kung Fu academy, there were no other Martial Arts demos.  I found out this was because only authentic Asian arts are allowed to demonstrate.  They would not allow schools that could not effectively explain the culture and heritage of their art.  NO Americanized styles basically.  It was an honor to be allowed.  We had many good and positive
comments about all of our demos and students.  Some people even came up and recognized the Moo Duk Kwan emblems and trim.  I had two other Asian organizations ask us about doing demos for their events, one being the annual Dragon Boat race from Ft Lauderdale Miami Beach in October. 

We had a booth with some educational information about Soo Bahk Do, and some free passes to try classes at our studio.  We passed out about 300 of these.  We have been
invited for next year and we will definitely be back.  We already have a committee working on a bigger & more interactive educational booth on Soo Bahk Do and a
bigger show as well.  I met many fine individuals as well as some old students.  One thing for sure, is that everyone who went those two days last weekend definitely
found out what Soo Bahk Do is and what it is about.

A special Thanks to the Demonstrators: Kyo Sa Corley, Sa Bom Ramirez, Mr. Walter Okahara, Jo Kyo Enriquez, Ashley Burger, Geoff Knight, Austin Knight, Leondro
Perenzuela, Max Kirkham, Mrs Vhie Corley, Michael Cruz, Sean Cruz, Travis Frew, Andros Garcia, Amar Mohabir, Claudio Perez, and to anyone else that I may have left out. You all were great!


Soo Bahk! 


David Tenedorio



Vision in Action

All Federation Members

President’s Vision in Action Logo Contest

Synopsis:  There is need for a logo to be used in association with all Vision in Action efforts.  The National Committee is requesting ideas from all Federation members. 

The National PVTC encourages all studio committees to consider a graphic representation of the Vision in Action concept.  The logo should take into account both the concept of making the Vision visible as well as consistency with the philosophy of the Moo Duk Kwan.  

As we are hoping to include a Vision in Action graphic on all associated Vision material, especially with the Soo Bahk Do/Moo Duk Kwan  informational tri-fold currently in production for national distribution, we request ideas be sent either to the website or directly to Committee personnel (see Communications Page for contact information).  We would appreciate receiving suggestions by 30 June 2005.

This creative effort may work well as an initial studio Vision Committee project.

Vision in Action

Sa Bom Nim Curt McCauley, Region 10 Regional Examiner, Channel Town Soo Bahk Do, Region 10

Supporting the Growth of New Studios

Synopsis:  If Soo Bahk Do is to realize its proper place within the Martial Arts Community, it must grow.  The art needs more students, and the students need the availability of more studios.  

                                        Studio Growth

1. Concept: Need for more Schools

a) I mentioned at a Dan Meeting that I could see programs in Mount Vernon, 

     Anacortes, the Bellingham area (note: these are communities surrounding Sa Bom 

     Nim McCauley’s school in La Conner, Washington), at Western Washington      

     University, and at the University of Washington. 

b) I mentioned these location because many of our students either lived near, or were 

      studying near, these places.

c) Master Duncan and I had talked about how a college student could supplement 

      his/ her income by teaching near where they were attending school. Also, that 

      once a program was started it might continue, or branch out from there. 

2. How it was Done

      Basically I gave “permission” or empowered the students to start and told them I would “back them” and help them in anyway that I could.  I followed up on this promise.

3. The Rest is History

      In little over a year a new program now exists in Mount Vernon at Skagit Valley College (over 20 students); a new studio in Anacortes (Skagit Soo Bahk Do with over 20 students); a new program at the University of Washington (four University of Washington students and one former Wenatchee student who somehow found his way to the program); and a new studio in the Bellingham area (Whatcom Soo Bahk Do with near 20 students).

4. Natural Change
      By informing, empowering, and encouraging my students, they took the ball and ran with it.  Everyone is having new experiences, and is enjoying teaching our Art in their own programs. This has also changed the dynamics of Channel Town Soo Bahk Do, in as much as the people with new programs are not at class as much as they used to be. However when they do attend class, they come with renewed enthusiasm, and great stories of their new studios and students. 

      At our recent Regional Tournament, though my own school’s representation was not as great as before, with all the students from the different new programs, I was shown that I really did have a large representation present, as sort of a grandfather.  The definition of the term Sa Bom used to be referred to as a “teacher of teachers.” If that is true, then I have met that requirement also.

      Because of students receiving the permission to grow, we have effectively more than doubled our school’s enrollment and Region ten has added over 60 students to its roster. 

In Moo Duk Kwan, 

Curt McCauley

                                        Closing Statement

Thank you for your time and consideration of this material.  Please see the suggestions and efforts offered above as methods for Strengthening our Foundation.  Through accepting this mission we may learn more of the Moo Do aspect of our Art, and how to share it with others.  We become stronger through the realization that to give something to others, we must first understand, then live, that which we wish to give away.
Good luck, and we look forward to the days ahead together.  

Soo Bahk!

Mr. Stanley Odle

SBN Catharine Minichino

SBN Larry Greenberg

SBN Joyce Tredeau
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